PROJECT 4: TRAINING ROOM 1
1. Two purposes of a budget are planning and control. What is the difference between planning and control? 
 Answer:

	



2. Angelo's Sporting Goods is open all year. The manager has decided that a yearly budget is sufficient to track the progress of the business. He has asked you for advice. What factors would you consider when advising the manager about his business budget? 

 Answer:

	



3. Simone has operated a computing business from her home for the past three years. She produces financial statements for companies, prepares reports, designs brochures, and creates business cards. Simone has seen a twenty percent growth in her business each year, and is now planning her budget for the upcoming year. The following chart lists some factors that may affect Simone's business. Determine whether the factors will have a negative effect, a positive effect, no effect, or an unknown effect on Simone's business. Indicate your answer in the table below. 
	BUSINESS EVENTS

	Event
	Positive Effect
	Negative Effect
	No Effect
	Unknown Effect

	Simone has received a small business award from the chamber of commerce. 
	
	
	
	

	Trends indicate that many businesses are purchasing their own desktop publishing equipment.
	
	
	
	

	There has been a downturn in the economy, and the unemployment figure is higher than last year. 
	
	
	
	

	Simone has had the majority of her customers since the first year of her business.
	
	
	
	

	Two large printing companies have started operating in the same city as Simone.
	
	
	
	

	Simone plans to purchase a new colour laser printer. 
	
	
	
	

	Simone plans to advertise in a local business magazine for the first time. 
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